Town of Greene, Maine

Planning Board Minutes

December 16, 2014
      John Bennett,  946-4125

      Peter Jolicoeur, Secretary & Associate, c:740-5503
      George Schott, Treasurer, Associate, 946-7972

      Mark Randall, 946-5108

      Bob Hodgkins, 946-5331
      Byron Boyington, 946-4850 c:267-1062
      Ken Pratt, CEO

      John Maloney, AVCOG, 783-9186
                                     CALL TO ORDER

Those Members present were Mark Randall, John Bennett, George Schott, Bob Hodgkins, Byron Boyington and Peter Jolicoeur.   Also present was CEO Ken Pratt and AVCOG Representative John Maloney.   Several members of the community were also in attendance.
Acting Chairman John Bennett called the Planning Board meeting to order at 7:07pm.   Mr Bennett then read the announcements.   
I.                ANNOUNCEMENTS:

(A)   Planning Board Agenda for the January 13, 2015 meeting closes

December 30, 2014.

(B)   Next regular Planning Board Meeting is January 13, 2015 at 

  7:00PM at the Greene Town Office. 

(C)   All AVCOG fees must be paid prior to the signing of the Final 

Mylar.

II. MINUTES FOR PLANNING BOARD MEETING

Mr Schott made the motion to accept the minutes from the March 11, 2014 meeting, Mr Hodgkins seconded the motion.   The vote was 4 accepted, 2 abstained.

Mr Schott made the motion to accept the minutes from the March 25, 2014 meeting, Mr Hodgkins seconded the motion.   The vote was 4 accepted, 2 abstained.

III.        TREASURERS REPORT

There was no change in the Treasury so no report was given.
IV.              CEO REPORT 

Mr Pratt had nothing to report this month.   
OLD BUSINESS:      

VI. NONE
NEW BUSINESS:

VII. BATES COLLEGE BOATHOUSE (Pre-Application)
Ms Kylie Mason, Senior Landscape Architect from Sebago Technics, was present this evening representing Bates College.   Ms Mason reported that Bates College is planning to build a new boathouse on their property along the Androscoggin River.   The new building will house the team’s boats and also provide some training room, storage space, showers and toilets.   The existing boathouse will be torn down after the new one is complete.   

Ms Mason continued explaining that the new building will be located in the best position on the property to remove, prepare and carry the boats to the water.   This new building will be designed to look like a New England barn.   The drawings are conceptual and the college is currently working on the construction budget and raising funds for that construction.   
Mr Schott then asked how far from the water will the building be.   Ms Mason stated that the building is within 250 feet of the river.   The closest corner will be 175 feet, the furthest corner will be 230 feet (zoning is Limited Residential).   There is a strip of land along the river owned buy Central Maine Power Company that the students have to cross with the boats to get to the river.
There was then a discussion of Shore Land Zone Policies.   It was stated that the rules are different for businesses in water sports such as; marinas can operate within 250 feet of the water and institutional uses with existing non-conforming structures are not allowed to expand.   Because there is no classification for this type of enterprise specified in the Town of Greene Ordinances, Mr Schott motioned to use the classification of Marina as it is the closest classification to what Bates College is doing.   Mr Randall seconded the motion, the vote was unanimous.
Mr Matthew Fournier, abutter, then stated that he is bothered by a marina operating next door in a residential setting.   He also stated that the college has positioned their new building only 150 feet away from his new home.   Mr Fournier is constructing a passive solar home on his property and the new boathouse is in front of his new home blocking the view to the river and possibly restricting the exposure from the sun.   Mr Fournier also stated that he inquired about any future plans Bates College had for the land before positioning his home on the property but received no response from the college.
Mr James Nesbitt, abutter, said he wanted to get ahead of any problems and had some questions.   He requested the college consider putting the power underground as Mr Fournier did to not have poles obstructing views.   He also questioned if industrial buildings had to conform to the same setback requirements as residential construction.   The answer is yes.   He also asked if the building could be located more central on the lot to minimize obstruction of the neighbors with the students having the same access to the river.   Ms Mason responded saying the college had looked at several different layouts and this location was the best for their needs.
Mr Schott then asked what the driveway would be.   Ms Mason stated that it will remain gravel but they will be reducing the are that will be gravel.   Then there was a brief discussion of erosion and possible effects to the river and also the increase of impervious areas.   Mr Schott requested the square footage of the impervious areas be put in the plan.
Ms Mason then spoke to the location of the building site.   She stated the views were taken into consideration, safety of the students retrieving the boats from the building and the distance and slopes to the river.   The setback closely resembles the neighboring properties.
Mr Fournier then discussed the layout of the property and stated that he felt the building will be too close to property lines for the types of activities that will be held on the property.   He also requested the college put  in the underground power service as he did to not obstruct any views.

There was a brief discussion of different locations suitable for the building on the property.

Mr John Maloney, AVCOG Representative, asked if there would be any changes or improvements to the path to the river.   Ms Mason said there was none in the plans and that the path went across CMP property.   Mr Maloney then asked if there were any events scheduled to be held on the property.   Ms Mason stated there are 2 regattas scheduled each year and there are no plans to change that schedule.   Mr Maloney then briefly discussed some of the items in the application that need clarified in later meetings.
Mr Nesbitt then discussed his opinion on locating the building in relation to the river and the topographies of the property.   He suggested putting the new building in the same location as the old.

Mr John Bennett then discussed the possible locations of buffers to protect the neighbors from activities on the property.   He also talked about additional roof services and possible erosion from runoff.
With discussions being complete for the evening Mr Schott then motioned that the Site Visit be scheduled for Saturday, 12/20/14 at 11:00am.   Mr Hodgkins seconded the motion, the vote was unanimous.

IX.          INFORMATIONAL EXCHANGE

NONE
X.    CORRESPONDENCE

NONE
Seeing no further discussion necessary, Mr. Schott made a motion for adjournment.  Mr Hodgkins seconded the motion.  The Board Members voted unanimously to adjourn the meeting at 8:08pm.

Respectfully submitted by,

Peter Jolicoeur

      Secretary    
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